Uni versitas Indonesia Library >> U - Tesis Open

Rlementas Program Annual Refreshment Employee Orientation
EO) = Implementation of Program Annual Refreshment Employee

rlentatl on (A REO)
Faef Kartika Indriati, author
Deskripsi Lengkap: https:/lib.ui.ac.id/detail 71 d=20344185& | okasi=lokal

Kegiatan ini merupakan suatu bentuk implernentasi hasil dari proses konsultasi terhadap keluhan
kecendenmgan meningkatnya turnover karyawan PT.Z. Untuk mengurangi kecenderungan untuk turnover
maka PT. Z perlu untuk mengel ola hope karyawannya Hope yang terkel ola akan memunculkan kebutuhan
karyawan untuk ter-engaged dengan perusahaan. Pengelolaan hope dilakukan dcngan melal cukan program
intervensi 26, yaitu good devel opment dan good citizenship. Kedua program ini dilandwi pada prinsip
engagement yang mengel ola faktor motivator dan hygiene untuk mengelola hope karyawan.

Program intervensi yang dilakukan pilot project adalah program good development dengan annual
refreshment employee orientation (ARRO). Program AREO akan menghasilkan kontnak psikologi yang
bam. Kontrak psikologi merupakan pertukaran hope antara karyawan dengan pemsahaan.

...... This activity is an implementation of consultation process due to the increasing turnover index in PT Z.
To reduce the intentions of turnover, company needs to maintain employee's hope. Maintaining employee's
hope will retain employee's needs to engage with the company. There are two programs called 2G to
maintain employee's hope, it is good development and good citizenship. Both programs base on the
engagement princmles include motivator factor and hygiene factor and its function is to maintain hope.
The intervention program which has been conducted was good devel opment through annual refreshment
employee orientation program (A REO). AREO program will create arenewal psychological contract for
each employee. This psychological contract is ahope that fit each other between employee and company.
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