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Penelitian ini membahas mengenai Pengorganisasian akreditasi JCI pengelolaan akreditasi JCI di RSUP
Nasional Dr Cipto Magunkusumo Jakarta Tahun 2012. Pengorganiasaian akreditas JCI berdasarkan pada
standar pelaksanaan akreditasi JCI yaitu tahap Initial Assessment, Preparation, Tracer, Implementas,
Evaluasi, Milestone, Mock Survey, Survey akreditasi dan Keputusan akreditasi. Penelitian ini menggunakan
metode penelitian kualitatif dengan wawancara mendalam, observasi, dan telaah data sekunder.

Penelitian menunjukkan bahwa pengorganisasian akreditasi JCI di RSCM sudah berjalan cukup optimal.
Walaupun dalam Penatal aksanaannya penyel enggara menghadapi banyak tantangan seperti kurangnya
dukungan dari Depkes dalam hal pendanaan, besarnya kapasitas dan ruang lingkup rumah sakit, budaya
organisas yang belum sepenuhya berubah dan kurangnya dukungan dari SDM lain diluar kepanitiaan.

...... This study discuss the organization overview of JCI accreditation in Dr. Cipto Mangunkusumo hospital
Jakarta 2012. This JCI accreditation organization based on the JCI standard of organizing which start with

Initial assessment, Preparation process, Tracer Method, |mplementation of the program, Evaluation, Mock
survey and survey accreditation / full survey, the milestone, the decision of accreditation . This study uses

gualitative research methods with in-depth interviews, observations, and review of the secondary data.

Research shows that the organization of JCI accreditation already been running optimally, even though in
conducting the organization of JCI accreditation, the organizer faced many challenges. Some of these
challenge being the obstacles for the success of this program. Research result seen from the result of in-
depth interviews, all the tables which indicates factual data, and guidelines for review of secondary data.
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