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Abstrak
 

Karyawan sebagai modal insani adalah faktor penting untuk mengejar sustainable competitiveness, yang

pemanfaatannya sangat dipengaruhi keterikatan kerja karyawan. Penelitian bertujuan mengembangkan

intervensi untuk meningkatkan keterikatan kerja karyawan di PT X. Penelitian menggunakan metode

kuantitatif, pengumpulan data melalui kuisioner. Kuisioner yang digunakan merupakan hasil adaptasi dari

UWES, Perceived Organizational Support dan Organizational Commitment, dengan reliabilitas total 0.937

dan dalam rentang 0.633 hingga 0.891 per dimensi untuk N=46. Hasilnya, pengaruh signifikan berasal dari

persepsi atas dukungan organisasi, terutama dukungan pimpinan. Rancangan intervensi ini merupakan

implementasi kegiatan berbagi pengetahuan yang dimotori oleh manajer untuk memperbaiki persepsi atas

dukungan supervisor agar keterikatan kerja karyawan dapat ditingkatkan.

<hr>

Employee as human capital is important factor to ensure organization manage sustainable competitiveness.

The extent to which organization able to gain advantage of human capital depends on the employees? work

engagement. Only engaged workforce will provide necessary support for organization to deal with such a

dynamic business world. This study aimed to develop intervention to increase employees? work engagement

PT X. This is a quantitative research, using questionnaires adapted from UWES, Perceived Organizational

Support and Organizational Commitment with total reliability 0.937 and ranged from 0.633 to 0.891 per

dimension, with N= 46. Result of the study reveal that perceived organizational support, in specific

supervisor support significantly affecting employees? work engagement. Based on this finding, it is

recommended that implementation of knowledge sharing activities, run by managers would fit to increase

perception of supervisor support as enabler to improve employees? work engagement.
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