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Tesisini menganalisis faktor SDM, faktor teknis (hardware, software, dan koneksi jaringan), faktor saluran
komunikasi (proses sosialisasi-pelatihan dan pendampingan), dan faktor manajemen yang berperan dalam
keberhasilan sistem informasi mangjemen rumah sakit di bagian keuangan RSIJ Cempaka Putih. Tesisini
merupakan penelitian kualitatif.

Hasil penelitian menunjukkan kendala dari keberhasilan sistem informasi manajemen rumah sakit adalah
faktor SDM tipe Laggard, faktor teknis berupa rumah sakit tidak memiliki source dari software yang
digunakan dan saat awal implementasi tidak dilakukan cut-off sehinggainformasi yang dihasilkan tidak
valid, dan tidak adanya kebijakan manajemen dalam penghargaan dan sanksi.

Disarankan agar dilakukan evaluas terhadap user dan rotast SDM, menempatkan SDM dengan pendidikan
S1, mengerti keuangan akutansi, menguasai Microsoft Office, dan memilki tipe early majority, dilakukan
cut-off, membuat kebijakan berupa pemberian penghargaan dan sanksi, serta untuk pengembangan dengan
vendor supporting system agar dilakukan pembelian source software.

This thesis analyzes the human resource factors, technical factors (hardware, software, and network
connections), the factor of communication channels (the process of socialization- training and mentoring),
and management factors that play arole in the success of hospital information systems management in the
financial section of RSIJ Cempaka Putih. This method used is qualitative research.

The results showed the constraints for a successful hospital management information system are human
resource factor with Laggard type, technical factorsin the form of hospitals do not have the source of the
software used and the cut-off is not done when initial implementation so that the resulting information is
invalid, and the absence management policies in the rewards and punishments.

It is recommended that an evaluation of the user and the rotation of human resourcesis done, placing human
resource with undergraduate degree, understands financial accounting, masters Microsoft Office, and has an
early majority type, made the cut-off, make policy in the form of rewards and punishments, and for
development in order to contract with the vendor, including the purchase source software.
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