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Tesisini membahas mengenai penyusunan rencana usaha (business plan) pertambangan pasir di daerah
Rumpin, Kabupaten Bogor. Menariknya industri ini didasarkan atas banyaknya kebutuhan pasir oleh
pengembang perumahan di daerah Serpong yang belum mampu diimbangi oleh pasokan pasir yang ada.
Strategi dan langkah-langkah dalammembangun usahaini akan dijabarkan secararinci, khususnya pada
fungsi keuangan. Analisis yang dilakukan meliputi proyeksi kinerja perusahaan dan perhitungan kelayakan
investasi selama limatahun ke depan. Proyeksi kinerja dijelaskan dalam bentuk neraca, laba/rugi, arus kas,
dan struktur biaya. Sedangkan untuk analisis kelayakan, digunakan metode Net Present Vaue (NPV),
Internal Rate of Return (IRR), dan payback period.

<hr>The thesis describes the business plan of sand mining in Rumpin, Bogor. The attractiveness about this
industry is based on the huge demand of sand by the house developers in Serpong which has not been
fulfilled by the existing suppliers. The strategies and steps needed to run the business will be explained in
detail, focusing on financial function. The analysis includes performance projection and investment
feasibility in five years ahead. Performance projection will be described in form of balance sheet, income
statement, cash flow statement, and cost structure. The feasibility analysis will be supported by the
calculation using Net PresentValue (NPV), Internal Rate of Return (IRR), and Payback Period.
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